
 

 

PANEL RESULTS & COMMENTS 

2018 PROJECT SUPPORT II 
 

Cleveland Hearing & Speech Center 
 
  
Your Project Title: Deaf Theatre Adaptation of "The Ugly Duckling" 

Your Project Summary: The proposed project is to produce a Deaf Theatre adaptation of Hans Christian 

Andersen's famous children’s story, “The Ugly Duckling.” This production will be presented simultaneously 

in American Sign Language and spoken English and has many elements of theatre storytelling including 

speaking characters who narrate over a sound track, while the Deaf acting ensemble performs in easily 

understood mime and gestures. 

Final Score: Yes. Overall, the panel felt that the applicant provided evidence throughout the application that 

the funding criteria were met.   

CAC Grant Amount: $2,782 

 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     
Chanel DaSilva 

(New York, NY) 

Brea Heidelberg 

(Philadelphia, PA) 

Christie McKinney 

(Washington, DC) 

Michelle Polgar 

(Austin, TX) 

Dameun Strange 

(St. Paul, MN) 

 

On the next page you will find each panelist’s score and comment on your application in response to the 

question: With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s 

three funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2018-PS-II-Panel-Guide-for-Web.pdf
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Score: Somewhat 

Comment: The application somewhat meets the funding criteria. This application is, on its face, a perfect 

alignment of how a social service agency can use a creative arts project to achieve a significantly greater 

good than either single project might attain. The program is designed to meet a unique need and both the 

actors and audience stand to benefit from this program. I am encouraged by the $5 student ticket price. I 

wish the applicant might consider a sliding scale or other mechanism to allow accessibility to audiences 

with additional financial barriers. Based on the budget information, I am concerned about the ability of the 

project to meet its match requirement. 

 

 

 

Score: Yes 

Comment: This is an absolute YES. What a beautiful project and organization! The presentation of "The 

Ugly Duckling" will have a multilayered public benefit as it will be so impactful for a multitude of 

demographics. Because its both in ASL and spoken English its broadly accessible to its community. The 

story line of the "The Ugly Duckling" is so beautiful and poignant. What caught my ear and my heart also 

was the awareness that the stage actors need to also be fluent in ASL so as to give the audience members 

a more captivating experience, rather than them having to move their attention back and forth between 

actor and interpreter. I had never considered that obstacle and it is admirable to see this organization readily 

getting rid of that gap. Bravo CHSC! What you're doing is beautiful. 

 

 

 

Score: Yes 

Comment: This application does an excellent job of defining the community, both within the project itself, 

and in the larger community, and how this project will benefit both. It demonstrates how it has achieved 

positive results with a smaller version of this project previously and in particular, makes a strong case for 

why this project is artistically important. 

 

 

 

Score: Yes 

Comment: They clearly understand their community and the role the organization plays in educating the 

broader community about the Deaf and Hearing Impaired communities. Thoughtful plan and timeline and 

emphasis on evaluation. 

 

 

Panelist 1 

Panelist 3 

Panelist 2 

Panelist 4 
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Score: Somewhat 

Comment: The public benefit is evident - the project will greatly benefit the deaf and hearing communities. 

The majority of the narrative discussed the importance of adapting the play for the deaf audience, yet the 

goal set for the project focused on the hearing community and awareness building. I would have liked to 

see a goal set that addresses the organization's and project's primary community: the deaf community. 

 

 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin   India Pierre-Ingram 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org      ipierreingram@cacgrants.org 

 216.515.8303 x101   216.515.8303 x107

Panelist 5 

mailto:dmclaughlin@cacgrants.org
mailto:ipierreingram@cacgrants.org

